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[. INTRODUCTION

The Evaluation Team for tigound Desigmastemprogramme, Lithuanian Academy of Music
and Theatre, comprised:

dr. Terence Clifford-Amos (UK: Group Leader), Imational Higher Education Consultant
Hans Timmermans (The Netherlands), HKU-Utrecht @rsity of the Arts

assoc. prof. dr. Henrika 8euviere (Lithuania), Lithuanian University of Educatioratiences
and choral singing school "Liepést’

prof. Margus Partlas ( Estonia ), Estonian Acadeimyusic and Theatre

Monika Jankauskait(Lithuania, student representative), Vilnius Umgrgy

Wouter Turkenburg (The Netherlands), Royal Congeixeaof The Hague

This report (2014) evaluates tBeund Desigprogramme, delivered at the Lithuanian Academy
of Music and Theatre, Faculty of Theatre and FNfimius (hereinafter — LMTA). LMTA is an
arts university that specializes in music, thedfitey and dance with the mission to ensure a
sustainable development of arts and artistic rebedthe Academy participates in shaping the
policy of national art education and culture, fostgpiritual harmony and national identity, and
educates the most artistically-gifted young peopl® creative, initiative, entrepreneurial
members of society.

Before the beginning of 2011, in the LMTA, the wities involving art and science were
undertaken in 4 faculties (namely, the Faculty ofusMology, Pianoforte and Vocal

Performance, the Faculty of Instrumental and Chigiagic, the Faculty of Theatre and Film and
Kaunas Faculty) — 31 departments and 15 divisioreharge of education-supporting activities.
Plans to consolidate this range of this work reslih the Faculty of Musicology, Pianoforte and
Vocal Performance and the Faculty of Instrumental €horal Music being merged into one
Faculty of Music.

Following negotiations, which the Evaluation Teamderstood as being a relatively tense
period, the Kaunas Faculty, in expressing its wshoin with Vytautas Magnus University
(hereinafter — VMU), was disaffiliated from the LMT This move involved the transfer of all of
the Kaunas Faculty assets (buildings, equipmentti@nting materials) and personnel into and
under the governance of VMU. Subsequent to thif ahd restructuring, LMTA now operates
under 2 faculties, the Faculty of Music and theufigoof Theatre and Film. In autumn 2011, the
LMTA Council approved a new Academy structure. TMTA now operates 3 centres — the
Academic Affairs Office, the Centre for Science anel Centre for Art.

The Faculty of Theatre and Film (FTF) is comprisddepartments of Acting and Directing,
Film and Television, Art History and Theory, and rida and Movement, as well as Art
Management Divisions and the following subdivisiofisaining Theatre, and Training Film and
Television Studio.

The Self-evaluation Team comprised: Assist. Algirdéezevéius, Chair of the Committee on
Study Programme for Sound Directing, Teacher of d&dmpent of Film and Television; Lect.
Vilius Kondrotas, Teacher of Department of Film drelevision; Assist. Vytis Puronas, Teacher
of Department of Film and Television; Assist. SaslllUrbanawius, Teacher of Department of
Film and Television; Antulis Dziugas, student; Gie&abasSinskied, Programme Coordinator
of International Relations; Lauksmina Kdignait, Head of the Study Quality Centre; Simona
Devenyt, Specialist of the Study Quality Centre
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The Evaluation Team commended the self-evaluatpont (SER) for its excellence, integrity,
honesty and very comprehensive coverage.

On-site visit by the Evaluation Team took placeFoiday 7" February 2014. Following the visit,
the Evaluation Team finalised their report, detglthe findings and outcomes for tBeund
DesignMaster Programme at the Lithuanian Academy of ®lasid Theatre, Vilnius.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The programme aims to educate Sound Directors bdasiers of audio-visual art for the local

Lithuanian labour market. It is a unique programmith a focus on technology and on artistic
aspects. The programme learning outcomes flow ffwgnoverall programme aims and cover a
range of competences relevant to Sound Directing psacticed in radio and television studios
in Lithuania and other free-lance activities. (SpE-7, paras.12-15). This profile is comparable
with Sound Engineering Master programmes and Mu&ioduction Master programmes

available at European Universities and Art Schools.

The Evaluation Team (2011) suggested splitting #tedy programme into two study
programmes or at least specialisations (Sound Eergimg and Sound Design); however, the
Study Programme Committee believes that a wideffilprais an advantage of the study
programme. The Lithuanian market is rather smhlst the first-cycle studies aim to introduce
students to the wider possibilities of sound diregt Specialisation is available in the second-
cycle study programme of Sound Design, which allstuslents to choose the most relevant and
interesting area of sound directing for their stsdi(SER, p.6, para.13). As the artistic level
aimed at is modest compared to the technologiwval l&f the programme, this choice results in a
study profile which in other countries is part ofeghnical profile (often seen in the UK) or a
specialist profile “Art and Technology” as in theSUA and the Netherlands.

The current curriculum raises questions about tioéle being a “music technology profile”, a
“music profile” or a “technology profile”. Music pfiles for this type of programmes are rare, if
they exist they are mostly minors accompanying r@lgunusical major and as such they will
have a limited level on technological skills andowiedge. Composition of Electronic Music
could be combined with such a minor. Music techgglprofiles are common for these types of
programmes: they have names such as “Sound Artsrdieg” or “Music Production”.
Technological profiles are common and have nameh sas “Tonmeister”, “Recording
Engineer”, “Sound Engineer”.

Learning outcomes of the study programme are gaup@ccordance with 5 areas of learning
outcomes that are specified in tBescriptor of Study Cycleand correspond tthe Dublin
Descriptors (2004) The relation between learning outcomes of theysforogramme and the
Descriptor of Study Cycles provided in Table 2. (SER. p.6) As such, theerded Learning
Outcomes (ILOs) are well defined and clearly foratetl. However, in some cases (Special
Competences 3.2 and 3.3) the didactical measureslagéng these competences, or the
assessment procedures are mentioned instead lefatimng outcomes themselves. For example,
“Will be introduced to analysis of sound and filmstory and television projects, which will help
independently assessing a sound recording” is mohgetence, neither is “Will have delivered
a sufficient number of independent works to be bagpaf undertaking sound recording projects
on film sets of in studios”.
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Comparing the ILOs of this programme with the focgtle programme distinctions between the
both sets of ILOs appear to be less important thqrected; it seems the set of ILOs could be
formulated on another level. (8 of the ILOs of #eeond-cycle study programme are identical to
the corresponding ILOs of the first-cycle study gmomme with no differences of levels
indicated)

Information on aims and intended learning outcorokghe study programme is publically
available on the Open Information, Consultation @mkentation System (AIKOS), which is
administered by the Ministry of Education and Scesof the Republic of Lithuania. The most
important information about the study programmevailable on the website of LMTA. This
information is also announced in reference pubbcat on the existing LMTA study
programmes. These publications are disseminatadgdstudy fairs and exhibitions, open days
and other similar events. (SER. p.7, para.15)

As the Academy works in close collaboration witre tNational Radio and Television of
Lithuania and other important institutions, theseaiclose connection to the professional world
outside the Academy and to the labour market. §sreg social partners and graduates are
conducted every two years with the aim to iderttiky sufficiency of existing learning outcomes
and suggestions for their improvement. (SER. parafi7)

The aims and ILOs are focused on a part of theulitiian labour market and discussed regularly
with graduates and other stakeholders. The Littamatabour market specifically targeted, is
limited to mainly Sound Engineering jobs and theiaopartners working in composition or
sound design have mentioned a deficit in composkilts. The Evaluation Team recommends a
more international orientation, which would prevéntiting graduates to the Lithuanian labour
market and qualify graduates for international opputies and careers.

In terms of emphasis, the MA-programme discussethis report has a focus of technical
aspects of the field and less on the artistic dsp&there artistic aspects are covered, the
education is mainly focused on theory and anaiysitead of practical work, such as composing
or making soundtracks.

Sound Design and Sound Engineering are two vetindidields of study. Where Sound Design
has an artistic focus, more comparable to compwositf music, Sound Engineering has a
technological focus. LMTA has good arguments to et both distinct profiles in one study
profile, but the professional levels of both fielslsem difficult to go together into one single
professional. The distinction between the two pesfis not very clear in the ILOs; neither is it
clear in the subjects.

In the evaluation of 2010/2011 the comment of tkyieeet panel was:

“The Academy is advised to review the curriculunmd & develop it into two separate
programmes, one for Sound Engineering and onedan® Design. The MA programme focuses
more on the individual skills and competences efstindent, the profile of these professionals is
so different that one programme cannot meet thelsx@é both sound engineers and sound
designers”.

These arguments still stand. LMTA makes its ownlsardued choice to educate for the labour
market in Lithuania, but this choice reveals leakaibce in terms of professional levels aimed for
in this programme compared to international stesglar

Recent developments within this programme are asfen Sound Arts (SER p.8, para. 21) and
on research of sound and interdisciplinary artER$.8, para. 22) As these new focuses relate
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to existing and newly developed European Mastegnammes in Sound and Music Computing,
this is a promising extension of focus.

The second-cycle programme Composition (Digitalifetogies) (SER p. 9, para. 31) seems a
good opportunity to collaborate and extend the $amu artistic aspects.

2. Curriculum design

The curriculum design of the Study Programme confoto theGeneral Requirements for
Master Degree Study Programmd$ie SER gives the table for the first-cycle stgdihis must
be in error. (SER p. 10, para. 33). Comparing theicaulum, as given in Annex 2 with the
General Requirements, shows that the programnmani®ning the General Requirements.

The subjects and modules cover the theoreticapaactical aspects of the field Sound Directing
with a good focus on important aspects. The Evaloaleam recommends including a subject
like “Basics of Research” in the first-cycle progmae and to include a subject like “research
methodologies” in the second-cycle programme.

The content and methods are appropriate to achiewvelLOs. However the very different
profiles of a Sound Engineer and a Sound Desigeed rconstant attention while updating the
curriculum to actual developments in the field.

The scope of the programme is good and sufficlemizever the risk of this curriculum is, as it is

in the first cycle, that the spread focus on anettgical profile as Sound Engineering as well as
on an artistic profile as Sound Design (in the sesfscomposing with sounds) might not fit into

a single professional on a level that would comparenternational standards. It would be
advisable to compare with similar dedicated cutacaoutside Lithuania. Aspects of these
arguments have been addressed in in section Zkldtian to overseas comparison, The SER
mentions: “In 2014, the Academy plans to updatectiveiculum design of the study programme
based on analogous study programmes offered bygforeigher education institutions and

providing a wide choice of areas in sound directargl sound art”; “To formulate specific

intended learning outcomes and competences otuldg programme, the Academy will analyse
alternative study programmes offered by foreigrhlbrgeducation institutions. (SER p.7, para.
18)

In researching good practices elsewhere, simildragppropriate examples can be readily found
in the UK and in the Netherlands where master nognes exist focused on sound engineering,
music production, live audio, sound design (foeéinmedia, such as film and TV and non-linear
media such as games, installations) and genergtgrones in music technology.

The SER states (p.8, para. 22): “Research in samadinterdisciplinary arts is a rather novel
area, which has been little investigated. Usualbynd is researched from the technical point of
view; however lately, aesthetical role of sound Ibesn receiving more attention”.

An argument could be mounted against this statemeuntnals such as “Organised Sound”
(Cambridge University Press) are focused on thmctowhile the Computer Music Journal

(MIT-Press) devotes a considerable number artmtethis and international conferences aimed
at composition of Electroacoustic music cover thsc very well.

3. Staff

In the study programme, established artists arehsists teach 8 % of study field subjects, which
is not conforming the currerteneral Requirements for Master Degree Study Prognas
Following the General Requirements not less thafoadf the volume of the field subjects must
be taught by teachers acting as professors. (GeRegairements para. 19).
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In the list of teachers is no evidence to be fothat this criterion is met; no full professors in
Sound Directing seem to be teaching 20% or motkeo€ore subjects in this programme.

The SER explains that the area of studies is somewbvel and quickly changing (due to
developing technologies). Most professional soumédcting specialists in Lithuania are either
very young or have no required education, as sttpdl by Lithuanian legal acts. In 2014, the
Academy plans to revise the minimum requirementsgjf@lification of the Lithuanian Academy

of Music and Theatre teachers and research felltwgrovide conditions for younger teachers
to progress up the career ladder more quickly.R(BEL3, para. 46-47).

It is recognised that music technology (which s tibtal study field of which sound directing is a
part) is rather young (development of the fieldtsthin 1980) and consequently, professional
and university educational programmes are much geurMAs, MPhils and PhDs in this field
have been available only from 2000 or later; theseguences of this young development are
that many very experienced professionals in tHd fie not possess university degrees. Many of
the older professionals are self taught or educiatdields related to Sound Directing. Younger
professionals might have a briefer career but theyht have an education which is up to date.
Attracting young staff working as professionalstie field is important considering the rapid
developments in the field of studies. A good examsplthe teacher responsible the programme,
who received his education at a foreign univeraity has up-to-date knowledge and skills. The
general turn-over period of technologies and psifesl practices in music technology is 3-5
years. As a consequence, an experienced and welatstl professional could be a far better
teacher than an academic with a university dedfeethis programme, the current teaching staff
are adequately qualified to ensure the ILOs.

The number of teaching staff is adequate; howeherdiversity of student profiles might be of
concern. As it is difficult for a single professainto develop as a Sound Engineer (Sound
Director) and to a comparable level as a compdgsreven more difficult to teach both aspects
on a Master level. Teaching both aspects in onetéMagudy needs two different types of
teachers, one with a more technological profile am& with a more artistic profile. The
integration of professional levels on both aspéuis one single professional is very rare. The
programme has teachers from both profiles.

To avoid the excess of specialists, the study @rogne recruits students every two years. A
portion of teachers of the study programme is eggaoon a fixed-term basis (for one or two
semesters). Other teachers, employed as successfdldates of a public competition to a
teaching position, are employed for a term of effaf 5 years. This policy is a commendable
way of guaranteeing to keep the programme and.@s up to date with current developments.

One teacher of the Academy has approx. 5 studéhts.Academy has no tool to calculate a
precise proportion of students and teachers fon sagly programme; it calculates the average
for the entire organisation. Most subjects of sttidid (Sound Recording, TV and Film Sound
Recording, etc.) are taught in group lectures,viddial lectures and seminars. Most of the
speciality subjects are offered in small groupsmmall groups (~ 4 students) or individually.
(SER p.15, para. 52, 53). The SER mentions ovigalies for LMTA regarding the number of
students per teacher; figures for the staff of Sldbasign are not mentioned.

The SER describes programmes for professional denednt of teaching staff and offers a vivid
picture of participation in these supported prograes. (SER p. 17, para. 61-63) These measures
create very good conditions for the developmenthefteaching staff. However, such measures
describe the policy of LMTA in general, whereas dlogual situation for LMTA’s Sound Design
MA is different. Staff members appear not to beywative in an international context. Visits of
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guest lecturers from outside Lithuania are rargyartant international conferences in the field
are not attended and important international jolsraee not included in the library stock.

The active and motivated staff were highly apprecian the evaluation of 2010/2011 and which

are comparably favoured in this evaluation alsoweleer, the physical and resource conditions
in which the staff operate this curriculum arel gtdmparable to the situation in 2010/11. Staff

members complain about the facilities and equipmesitio the students. Employers remark that
graduates of this programme lack experience wdkestf-the-art equipment and with state-of-

the-art technologies. Students develop theorétivalviedge as a result of the quality of teachers
and their own efforts on their study, but also bgqgtising the essentials of theories. LMTA is

not offering state-of-the-art equipment and stdtdie-art practice to the students. (see Section
4. Facilities and learning resourcgs

The quality of the staff and their activities areléeed able to guarantee the quality of the
programme provided the necessary conditions towrttie curriculum are provided by LMTA.
It would be advisable to support further acadeneieetbpment of the young staff.

4. Facilities and learning resources

The premises for studies are inadequate both in sfme and quality and the SER confirms the
conclusions of the 2010/2011 expert evaluationahdt this Evaluation Team have seen. The
SER mentions a number of developments and effeds €ince which are promising essential
improvements. (SER, p.19-20, paras. 69-73)

Currently the Academy is planning and partly impéening two infrastructural projects: LMTA
will upgrade a part of the out-dated and worn-dgutl® equipment, install modern information
technologies: new unique, rare, professional ame@ally expensive microphones have been
purchased for sound recording; one sound editindictwill be upgraded; a screening hall and
Sound Sphere (specialised space for ambisonic aémyies with 24 separately controlled
loudspeakers) will be installed and auditoriums feork with most up-to-date sound
technologies will be renovated. The majority ofjpots will be finished by spring 2014.

The situation sketched for the future in the SERtely contrasts with the actual situation at the
time of this evaluation. LMTA is strongly recommeadto realise these plans as soon as
possible, as the current situation is putting thality of the programme and the quality of its

outcomes at severe risk. This situation is simitathe situation that brought the compulsory

recommendations c. and d. of the 2010/11 evalustiwhich state:

3.3. Computing facilities are extremely limited and ugg augmentation as a matter of
urgency;
3.4. Further investment in specialist resources is ey including the replacement of

out-dated equipment, and improved student accesisetse by extending times when these
may be obtained.

Facilities are sparse and not sufficiently accédssipractical work thus is limited. As a result,
students develop deficits in practical experieecggwhow and skills. Practice appears to be
mostly facilitating other studies and disciplinesu§ic performance, film and television) instead
of having a strong focus on ILOs. This situatiomt@i@ly does not guarantee present or future
quality.

In case of practical work such as studio and cdnesordings, serious problems do exist. To

resolve the problem concerning the lack of roonMdTA, Vilnius Academy of Fine Arts and
Lithuanian Film Studios finalised the joint proje&tidio-visual Arts Industries Incubator, which
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certainly adds to the technical facilities of th@gramme. The Audio-Visual Incubator might
solve some of these problems for the second-cyitldests, but both graduates from this
programme, whom the Evaluation Team met, mostly theg own equipment or equipment
from their part-time employment.

As a matter of urgency, LMTA should provide progpaces and state-of-the-art Digital Audio
Workstations and recording studios on site, lehalthe issue of the heritage buildings where
this programme is conducted. Due to specificity tbé study programme, the Academy
recognises that the lack of rooms required fordtuglies and a rather large number of Sound
Design students exacerbates the resource situatmuading the lack of recording studios. There
is no specialised studio for film dubbing and d Fal screenings and auditions. The SER states
that “These problems are partially resolved throwghk in small groups”. (SER p. 19, para. 69)

Providing hands-on practice on state-of-the-arilifees would be the most favourable solution.

The teaching and learning equipment (laboratory emmiputer equipment, consumables) are
thus inadequate both in size and quality. The SERtions two infrastructural projects aimed at
the improvement of teaching and learning conditi@me of which was dedicated for renovation
of campuses IV and V. Unfortunately, due to thenecoic downturn that started in 2009, only

14.9 % of the planned funds were assimilated. (BERO, para. 72)

LMTA has made thelecision to construct a complex of campuses onddl&treet, which is in
line with implementation of the idea regarding ats a&luster. The Ministry of Education and
Science, the Department of Urban Planning of Vanand the Municipality of Vilnius have
agreed to the planning. At present, a creative sluyg is planned to design the concept of the
complex of campuses. At the same time, the Acadsmyorking on sources of funding and a
technical draft description of the state project.

Teaching materials (textbooks, books, databases) aglequate and accessible, periodical
publications like international journals on soumpi@eering and sound design are not well
represented. The Evaluation Team understands tfieutlies and responsibilities of the
teaching staff of LMTA and the senior managementdétision making. However it is the
undeniable case that the higher education ingiitutias inadequate arrangements for students’
practice.

The Evaluation Team recommends to reassert theatnesource situation concerning facilities
and learning resources. The programme and itstyw@ak currently at risk.

5. Study process and student assessment

Admission to this programme is arranged by LMTAlit@and not centralised. The admission is
based on examinations and practical work; a conmgetscore is calculated taking into account
examinations and the results of the fist cycle wtédpiece of creative writing on one of selected
topics and artistic work like a recording is pairetth the competitive score. This method
enables the staff of LMTA Sound Design to judgenaland their match with the programme.
This is a very good method to operate admissiortakeBolders are part of admission
committees and are involved in the teaching. (SERppara.85-87)

The organisation of the study process is good. dlera reasonable balance of theory and

practice, however, it is recommended to developenemvanced practice on state-of-the-art
facilities.
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In earlier years, the programme recruited studewesy four years. Since 2012, admission to the
programme is biannual. During the reporting peaddissions were thus in 2012 (the previous
admission was in 2008).

The average grade for final examinations (201®).%s this shows that the achievements of the
students match the expected levels. Around 92 ¥hefecond-cycle students graduate within
the time planned. The programme shows a small nuoflropouts; during the reporting period
just 1 student terminated studies because of Esits.

The final project work reviewed and listened tothg Evaluation Team is not comparable to
international standards, which are considerablyérgn quality, despite the Evaluation Team
noticing considerable progress since the evaluatio8010/11 and promising changes in the
teaching staff. The international orientation, utthg resources and overall emphases, should be
improved and extended. Part of these shortcomingghé final project are caused by the
equipment used and lack of practical experienddé®fyraduates on state-of-the-art facilities and
technologies, which was mentioned by stakeholders(see section 11.4 of this report).

The professional activities of the majority of guates meet the programme providers'
expectations (SER p. 25, para. 100); however emgptoglescribe most of the activities of the
graduates as technical, which is in contrast taatiistic ambitions, as set out in the programme
aims and the curriculum. Social partners mentidefecit in composing skills, as noted earlier in
the report, and complain about the lack of expegewith state-of-the-art technologies and
equipment.

When asked for an ideal profile for an employeejagartners mentioned creativity, mastering
state-of-the-art technology, teamwork, ability tadf compromise. When also asked for a
comparison of their experience with graduates 4l ileal profile, they mentioned that the
technology level is too low and the graduates shbelbetter prepared to work with state-of-the-
art technologies and applications. This qualifmativas from a stakeholder working mainly in
music production and composition. A stakeholderleygr working in radio and TV also
mentioned considerable musical knowledge, some laune of instruments and production
processes, good musical ears, knowledge of pramuttichnology. These examples indicate a
good match with employment in radio and TV and &sée match with music
production/composition. As we spoke to no more ttvem social partners, this viewpoint is just
an indication.

Students participate in summer camps, festivalacexs, and clubs. This is mainly practical
work and not necessarily research. From the fiestrystudents of the study programme Sound
Design are encouraged to become actively involvea variety of activities. Teachers who
intensively work in artistic and professional figléhvolve their students in activities (joint
projects of teachers and students). (SER p. 2p&&, 102-105)

LMTA regards mobility of students as the key angrerity area of internationalisation that
promotes cooperation and creates conditions fatesiis to gain new academic experience as
well as generic competences. Although the Acadeooperates with an impressive number of
120 institutions overseas (SER, p.26, para.112js8tas show that in 2011 — 2013 no LMTA
student of the Sound Design master programme peatex in the mobility programmes and no
foreign students arrived. (SER p.27, table 13) RedpMTA'’s vision regarding the importance
of student mobility, students of this programme énamot been using the opportunities in the
recent past. Students of the study programme omd&B®esign have a possibility to choose a
period of studies abroad as well as Erasmus platsmas practice abroad is especially valuable
to students of this particular study field (dueexperience in teamwork, improved language
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skills, work with new equipment and technologieSjudents have been lacking in recent
assistance because of a departing staff membemabsupporting Erasmus exchange.

The workload and balance of contact hours and iexégnt work in the master programme is a
total of 120 ECTS divided in 20% contact hours &0&o independent work; the final project
94% is allocated to independent work; for the redepaper this is 88%. (SER p.27, para. 113)
This is a good balance, but it is difficult to unstand how a student could combine a job within
the field with this programme unless he/she couteé part of that work as part of this
programme.

LMTA offers various support to students. Acadenoosultations are offered to students by the
Division of Information and Data on Studies, FTFaD&s Office, Representation of Students, the
Head of the Department and Course Supervisor. Eyear, during the first few days of
September, LMTA invites first year students for @ientation day, which contains meetings
with faculty deans and administrative personnebrider to become acquainted with the study
programme and the process of studies; additionallyrelevant information is offered. Since
2013, the orientation day has been extended. (BER, para.114)

The support structures looked impressive and vdpgaate to the Evaluation Team. Students
were not complaining about the support mentionethe@SER, and also above, but they were
about the lack of a canteen and the availabilitgwofable food.

There is a Career Centre which offers help andcadio students, while other information is

provided on the website of the Academy with answerthe most frequent student questions.
There are scholarships of various kinds availabtéuding awards made by LMTA Senate, and
there are state loans available for tuition feeshd expenses, periods of study abroad and
various mobility programmes. Fee-paying studenty negeive a discount on tuition fees. As

much as is feasible, the LMTA supports the creaeléexpression of students in terms of travel
expenses to festivals/competitions/conferencesaag@articipation fees. (SER, p.28, para. 115)

Students have use of Academy resources availalheilibrary, a collection of video recordings

and a collection of sound recordings and workstaticA phoniatrics room in the Academy is

equipped for health care services and psychologaogbport, while the Centre for Physical

Culture provides students sporting facilities. Eheare also social programmes and the
opportunity to reside in the LMTA dormitory in Vims. (SER, p.29, para.120)

Concerning assessment, the 10 point system fossseat is set out clearly and is available on
the website of the Academy. Expanded assessmaiil detindividual courses is made available
in the SER Annex 4. Assessment, based on geregrairements, is established in the document
On Approval of The System for Assessment of Leairicomesnd the Principles of Student
Assessmerdnd set out in the LMTA Study Regulations on thebgite of the Academyost
teachers choose to operate in the mode of conttassessment, allowing learning outcomes to
be assessed constantly. (SER, p.28, para.118)

Many of the issues regarding assessment are gmeeralvithin LMTA, though subjects
mentioned in annex 3 clearly specify the achievamembe assessed. Assessment in grades is
based on general requirements established in tbentknt. During discussions on assessment
with students and reading annex 3, the EvaluatieanT appreciated the very good system in
operation for assessments.
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The SER describes the protocols and proceduressesament, but criteria are barely mentioned.
Also the list of subjects describes final artefdots with very little clear assessment criteria.
Competences are mentioned, but not what is assasddabw this is undertaken.

A particular strength is mentioned in the SER (p): 3To ensure objective assessment of
knowledge and learning achievements, all examinatitake place in front of a panel. The
assessment panel for final examinations is congrideAcademy teachers, who are specialists
in their field, and experts that do not work in Aeany. The assessment panel is chaired by
teacher that doesn’t teach current course anddge'ttly involved in the final work of student”.
Another way to ensure objective assessment isdovesy clear criteria which are recognizable
for professionals, teaching staff and students.

The Evaluation Team spoke with two graduates, wiered illuminative responses although
they did not represent a cross section of the ah@mApproximately 38 % of graduates continue
studies in LMTA second-cycle study programmes. henections of the programme with the
labour market are very informal and the teachiraff dtave strong networks and students are
introduced to them. Formal statistics on the demahdthe labour market and existing
professional profiles do not exist, but the teaghstaff are up-to-date with developments, as far
as student profiles fit into their networkithe networks of the teaching staff appear to bédimn

to the Lithuanian labour market.

In 2010, 12 students graduated of which 11 are wgrkn the profession. Statistics on other
years do not exist but the general experienceeobtaff is that most of the graduates find jobs in
the expected fields. The current study programmsedithe labour market.

6. Programme management

In relation to programme management, the SoundgDesiudy Programme Committee oversees
the quality of programmes and their content. Algjiouesponsible offices and the chain of
processes are clearly visible and outlined, thgmess of this committee has been somewhat
slow since its inception in 2012. The Committedanotathat it is still ‘searching’ for the most
suitable working methods (SER, p.32, para.130). [&VIsuch thinking reveals a sensible
approach, the Evaluation Team thought that a detisn this matter should have been reached
at an earlier date. The Regulations of the studgm@mme committee(s) have established that a
‘committee should consist of no less than one epgpl@nd/or other representative from the
social partners and/or graduate’. Currently theeen@ graduate participants. (SER, p.8, para.20)

The process of information and data collection ba implementation of the programme is
clearly in transition and will not be fully in plaauntil the November of this year (2014). The
Academy states that ‘Collection and analysis obrimfation is aggravated’ since there is no
developed overall system for accounting. (SER, ,pp34as.139-140) Currently, data is gathered
and analysed within ‘separate structural divisio®®'evious attempts to design a system for
accounting of studies/students through cooperatigh Vilnius University and later Kaunas
Technology University did not materialise, the masfor which are not clearly explained in the
SER, but some loss of momentum will have been épezd.

Currently ‘the collection of information on studsntheir learning outcomes and indicators is
tasked to the Division of Information and Data dodtes. Administrative divisions of faculties
undertake accounting related to delivery of sepasatdy programmes’. (SER, p.33, para.135)

It is currently difficult to estimate how effectilyethe outcomes of internal and external

evaluations are used for the improvement of thgnammme in a full and systemic manner. The
SER states that the lack of software has causesidarable problems in data gathering, which
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currently is a manual process — and not all datanslysed (SER, p.35). Concerning future

improvements the SER states, ‘that once the qualggagement system for studies is designed
in 2014, data collection and analysis will be siifigdl and less time-consuming’. (SER, p.33,

para.135)

As previously mentioned, the Evaluation Team foundjor problems with facilities and
equipment, buildings and finances and as a resyglbar investment, the teaching staff focus on
theory and one-to-one education. Necessary meashmedd involve substantial investments;
the Study Programme Committee cannot take suclsidasi though these are the most urgent
quality measures that need to be taken.

Where the teaching staff have been able to make&gesa they have been implementing
improvements, some of which were indicated in tB&(211 evaluation. The Evaluation Team
were impressed by the quality of these improvemdniportant books are now available and
subjects and content of the curriculum have beelat@ol. Software has been updated. New staff
have created a different and updated perspectrossthe field of studies.

More improvements need to be implemented but tloblems that need urgent managerial
improvement are not the curriculum, nor the stafiif these problems are the conditions
measured in facilities and equipment.

[l. RECOMMENDATIONS

1) The Academy needs to provide further opportunitegsstaff to engage in professional
development activities such as scholarship andareseand general updating of subject
and pedagogical knowledge and skills. Internationgkentation of staff members
attending conferences and foreign institutes ieress.

2) Development of the curriculum into a larger distioc with the first-cycle programme is
recommended. Aims and ILOs should be reconsidered.

3) Technical facilities are extremely limited and rgquaugmentation as a matter of
urgency.

4) Further investment in specialist resources is requiincluding the replacement of out-
dated equipment, and improved student access $e thye extending times when these
may be obtained.

5) The journal stock of the library is inadequateamtis of important international journals.
It is recommended to extend the journal stock wellkevant international periodicals and
journals, for example, but not limited to, ‘Orgasds Sound: International Journal of
Music Technology’, ‘Electronic Musician’, ‘KeybodrdSound on Sound’, ‘Journal of
Film Music’, ‘Journal of the Audio Engineering Sety'.

6) Student access to state-of-the-art equipmentlidagiilimited due to lack of investments
on site.

7) Maintain the vision for the University as a motiwngtfactor in terms of the plans for the
gradual construction of new premises.

8) Although improvements have been made, LMTA shoudtioue its efforts to attract
foreign academics to improve the quality of statime of reference, ideas and concepts.

9) Fully complete the IT (QA) programme by the Novemioé 2014 (as planned) to
improve all data-return systems, including evaluai to eliminate the handling of
manual data.
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V. SUMMARY

The programme aims at educating professionals wgrks Sound Directors in the Lithuanian
Labour market and the Evaluation Team found evideiflcistrating a dedicated team of
professionals across the curriculumSafund Designlhe programme is unique in Lithuania, and
although ‘comparable’ to Sound Design programmes Blusic Production programmes at
European Universities and Art Schools, it is notque within the international context. The
Sound Design programme manages to attract excsliedénts of ability, self-direction and high
motivation.

The curriculum includes an appropriate mix of tembgical and artistic subjects, the strong
focus on technological subjects being comparablmtiernational programmes related to. The
curriculum is complete and not too overloaded; hewveéhe balance between theory and practice
should be shifted towards more practice on statthefart facilities. The programme aims and
content are comprehensive. When comparing the amdsILOs of this programme with the
aims and ILOs of the first-cycle studies, to murhilarity is found. This needs to be addressed.
Since the evaluation of 2010/2011 the curriculume, gubjects and perspectives on the field have
been updated. Major problems still however exist simould be solved as a matter of urgency in
the provision of adequate spaces and resourcds;ddtthe-art equipment and facilities. The
Audio-visual Arts Industries Incubator project sesvsome of these problems for the students of
this (second-cycle) programme but much more neets tdone.

There are adequate staff to deliver the programtmaygh the staff have a relative young
academic career. Academic development of the stadfild be strongly supported. There are
good staff-student relationships. Students appearée@ happy with their teaching staff, though
the wish for better conditions for hands-on pract@s clearly expressed.

There is evidence of satisfaction with student-suppervices. There are scholarships available
including awards made by LMTA Senate, and statendoavailable for tuition fees, living
expenses, periods of study abroad and various ityoprogrammes. Fee-paying students may
receive a discount on tuition fees and the LMTAeddf as much support as possible in the
creative self-expression of students in terms aivdl expenses to festivals competitions
conferences and any participation fees.

There are good relations with the labour marketkettolders and important companies. LMTA
has good relations and collaborations with inteoma institutions; however for the Sound
Design programme student mobility remains a mor@se intent, rather than a well-developed
actuality.

The premises where the programme is taught onlyt theeminimum requirements, facilities,
equipment and specialist resources like studios iatatnational journals are inadequate and
need urgent improvements. This current situatiopuiging the quality and the existence of the
programme at risk.

Overall, the Evaluation Team gained a positive gspion ofSound Desigr621W37001; but

while they appreciated its structure and delivemgny of the recommendations outlined above
carry a hard-pressed measure of urgency.
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V. GENERAL ASSESSMENT

The study programm8ound Desigrfstate code — 621W37001) at the Lithuanian Academy

Music and Theatre is givgrositive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area E\'/aluatllon Areq
in Points*

1. | Programme aims and learning outcomes 2
2. | Curriculum design 3
3. | Staff 2
4. | Material resources 2
5 Study process and .assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 15

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

) Dr. Terence Clifford-Amos
Team leader:

Grupés nariai:

) Monika Jankauskait
Team members:

Prof. Margus Partlas

Doc. dr. Henrika Sékuviers
Hans Timmermans
Wouter Turkenburg
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Vertimas IS angly kalbos

LIETUVOS MUZIKOS IR TEATRO AKADEMIJOS ANTROSIOS PAK  OPOS STUDIJY
PROGRAMOS GARSO REZIF/RA (VALSTYBINIS KODAS - 621W37001) 2014-04-02
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-132-2 ISRASAS

V. APIBENDRINAMASIS [VERTINIMAS

Lietuvos muzikos ir teatro akademijos stydprogramaGarso rezigra (valstybinis kodas —
621W37001) vertinamieigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 2
2. Programos sandara 3
3. Personalas 2
4. Materialieji iStekliai 2
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 15

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai ¢iojama sritis, turi savit bruoy)

4 - Labai gerai (sritis yra iSskirti

<..>

IV. SANTRAUKA

Programos tikslas yra parengti Lietuvos darbo riqkafesionalius garso rezisierius; vertinimo
grupe jsitikino, kad $ darly atliekaGarso rezigros studiy programai pasiSventusi profesional
komanda. Si programa yra vieniritébkia Lietuvoje ir, nors ir panagiEuropos universitetuose
ar meno mokyklosggyvendinamasgsarso inzinerijosr Muzikos produkcijostudiy programas,
tarptautiniame kontekste jera iSskirtire. Garso rezigros programa pritraukia talentingus, savo
tiksla Zinartius ir gerai motyvuotus studentus.

Studijy turinj sudaro technimi ir meno dalyl derinys; @l didelio démesio, skiriamo
techniniams dalykams, Si programa panaSos srities tarptautines programas. Studlirinys
iSbaigtas, ne perdaug perkrautasiiaia, kalbant apie teorijos ir praktikos santykeikety
daugiau dmesio skirti praktiniam darbui su naujausia techragk technologijomis. Programos
tikslai ir turinys yra iSsafs. Lyginant Sios programos tikslus ir numatomusligjurezultatus su
pirmosios pakopos studijtikslais ir numatomais studijrezultatais matyti daug panasun$ia
problemy reikia spesti. Po 2010— 2011 m. vertinimo programa, dalykaios studij krypties
perspektyvos atnaujintos. PagringBnproblemos vis dar egzistuoja, ir jas reikiagsprskubos
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tvarka — apsiipinti pakankamu plotu ir iStekliais, naujausi@anga ir priemoémis.
»Audiovizualiniy meny industrijos inkubatoriaus” projektas pga Sios programos (antrosios
pakopos) studentams iSggti kai kurias problemas,diau dar daug kreikia padaryti.

Déstytojy programaigyvendinti pakanka, norg jpkademig patirtis palyginti nedidél Reikety
stiprinti déstytojy pedagogin tobukjima. Déstytoyy ir studeny santykiai geri. Panasu, kad
studentai patenkinti save@stytojais, bet naity geresni salygy savarankiskai praktikai.

Akivaizdu, kad studentus tenkina jiems teikiamaapaa. Studentai gauna stipendijgkaitant
LMTA Senato skiriam stipendij, ir valstyles paskolas mokémii uz moksh sumokti,
gyvenimo iSlaidoms, dalims studijoms uzsienyje pagahirias judumo programas. Uz moksl
mokantiems studentams Sis mokestis gati bBumazintas, be to, LMTA suteikia kuo didesn
param studeng karybinei saviraiSkai — apmoka kelignj festivalius, konkursus, konferencijas
iSlaidas ir dalyvio mokegt

LMTA palaiko glaudzius rySius su darbo rinka, stiniais dalininkais ir svarbiomigmonemis,
bendradarbiauja su tarptauimis institucijomis, téiau Garso rezigros programos studeut
judumas vis dar yra labiau rimtas ketinimas nepikiZiusi realyle.

Patalpos, kuriojggyvendinama Si programa, atitinka tikitimiausius reikalavimus; patalpos,
jranga ir specialieji iStekliai, pavyzdziui, studijar tarptautiniai zurnalai, éma tinkami ar
pakankami, tad reikia skubiai juos pagerinti arlzdiginti. Dabartig@ pacttis kelia pavaoy
programos kokybei ir programos buvimui apskritai.

Apskritai vertinimo grup susidaé teigiany jspadj apie studip programa Garso rezisra
621W37001, ir nors programos striukt bei jgyvendinimy ji vertina gerai, daugelis pirmiau
nurodyty rekomendacij turi biti neatictliotinai vykdomos.

[ll. REKOMENDACIJOS

1) Akademija turi uZtikrinti savo @tytojams daugiau galimylpi dalyvauti profesinio
tobukjimo veikloje, pavyzdziui, vykdyti mokslin ir tiriamaja veikla, atnaujinti
bendgsias dalyko ir pedagogikos Zinias bgudzZius. Svarbiausia, kad darbuotojai
orientuotysi j tarptauti erdw — dalyvauty konferencijose uzsienyje ir lankyg uzsienio
institucijose.

2) Rekomenduojama patobulinti studiurinj, kad jis labiau skittsi nuo pirmosios pakopos
studijy programos turinio. Redty persvarstyti tikslus ir numatomus studigzultatus.

3) Techniny priemony turima labai nedaug, taigi jas reikia skubiai jagdi.

4) Buatina daugiauddy skirti specialiesiems iStekliamgkaitant pasenusigeangos keitim,
ir padidinti jy prieinamung studentams pregiant laily, kada studentai gali jais naudotis.

5) Bibliotekoje yra mazai svarpi tarptauting Zurnal;. Turimus zurnaj iSteklius
rekomenduojama papildyti atitinkamais tarptautsiperiodiniais leidiniais ir Zurnalais,
pavyzdziui, ,Organised Sound: International JoumwfaMusic Technology”, ,Electronic
Musician®, ,Keyboard“, ,Sound on Sound®, ,Journal Bilm Music*, ,Journal of the
Audio Engineering Society” ir ne tik jais.

6) Studeng galimybes naudotis moderniausjeanga yra ribotos &l nepakankam vietiniy
investicijy.

7) ISsaugoti universiteto vizj kaip argumentlaipsniSkam nawjpatalp statybos planui.

8) Nors patobulinimai ir atlikti, LMTA tuéty ir toliau stengtis pritraukti uZsienio
akademiky, kad pagerint déstytojy kvalifikacija, paziiry, idéjy ir koncepciy sistena..
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9) Iki 2014 m. (kaip suplanuota) visisSkgyvendinti IT (kokykes uztikrinimo) prograr,
siekiant patobulinti visas duomgninkimo sistemasjskaitant vertinimus, ir iSvengti
mechaninio duomentvarkymo.

Paslaugos teiffa patvirtina, jog yra susipaZinusi su Lietuvos jResikos baudZiamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)

1 Zin., 2002, Nr.37-1341.
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